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PERSONNEL POLICIES/PRIORITY OBJECTIVES

The Board recognizes the personnel employed by the Division constitute the most important resource for
effectively achieving the Mission of the Division as identified in Policy AD.

The Board’s specific personnel goals are:
1. To recruit, select and employ highly qualified personnel to staff the school system.

2. To provide opportunities for professional growth through a staff development program for all
employees that supports continuous performance improvement.

3. To provide for a genuine team approach to education, including staff involvement in planning,
decision making and professional growth.

4. To develop a climate in which a high level of staff performance, morale and satisfaction are
encouraged.
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